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OUTDOOR INSTITUTE

Access to nature and the wide range of outdoor activities that it makes possible, fulfills
a core human need and additionally, comes with a huge range of benefits. The location
of Silkeborg, in the midst of lakes, streams and woodland, provides an opportunity to
explore the integration of outdoor activities and the natural environment into Municipal
development and policy.
The local tourism organisation, together with Silkeborg Municipality, took the initiative
to designate Silkeborg as Denmark’s Outdoor Capital in 2017. Connected to this, the
Outdoor Institute was established.
The initiative concerning the designation of Denmark’s Outdoor Capital was basically
intended as a branding and product development effort. Shortly after designation,
however, it became clear that many citizens, companies, organizations and other
stakeholders could identify with the overall outdoor-focus and therefore there was a big
potential to develop a broad common identity and culture. It became clear to the group
of local actors, that outdoor can help strengthen efforts in a large number of important
health and welfare-related areas.
For example, we know that inactivity has taken over the role of smoking as the biggest
threat to public health within the EU, and there is considerable evidence that outdoor
can have a positive effect on our modern lifestyle and hence affect millions of people.
If outdoor is to help raise these important societal issues, it is necessary to find a strong
and independent initiator, facilitator and bridge builder who can collaborate with the
many relevant stakeholders. This actor turned out to be the Outdoor Institute, which
a number of significant international stakeholders were ready to back.
The ambition to be the capital places demands on creating value for all stakeholders
and target groups, both locally, nationally and internationally. The Outdoor Institute
has a crucial role in this ambition and will strengthen the sustainable development of
Silkeborg as Denmark’s Outdoor Capital.
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WHY?
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We believe that increased integration
of nature and the outdoors in our
everyday life…
•

Will ensure better well-being for the individual, increased
cohesion in society and better welfare for more people.

•

Provides financial benefits for municipalities and businesses,
provides a sharp and interesting municipal identity and makes
us Danish and international first mover in the link between
outdoor and welfare.

•

Creates social and environmental sustainability and balance
between the use and protection of our unique nature.
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The Outdoor Institute will
be a leading national and
international development
and knowledge-sharing
player that, through
Outdoor, strengthens
health, quality of life,
welfare and economic
growth.
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MAIN STRATEGY
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The Outdoor Institute wants to create synergy
between Silkeborg Municipality and other public and
private stakeholders, in the form of collaborations
and partnerships that create space for innovation,
development, knowledge sharing and research in
Denmark’s Outdoor Capital.
It is the Outdoor Institute’s strategy to promote the
value creation of outdoor by strengthening
development, knowledge sharing and research
initiatives across sectors and levels for the benefit of all
target groups both locally, nationally and internationally.

The ecosystem of stakeholders in Denmark’s Outdoor Capital

Trade

Municipality

Private investors

Tourism

Cultural
institutions

The Danish
Nature Agency

Educational
institutions

Proprietaries

Knowledge
institutions

Funds

Associations

City council

Patient groups

Social groups

Civil society

Business
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SUB-STRATEGIES
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Outdoor Institute aims to…
•

Act as a development and knowledge sharing center within outdoor, which
contributes with development, mediation and anchoring of practice and researchrelated knowledge in new and existing collaborations and partnerships locally,
nationally and internationally.

•

Support the development of Denmark’s Outdoor Capital through coordination and
knowledge sharing between relevant actors across sectors and levels and external
communication / branding.

•

Assist Silkeborg Municipality in involving and implementing outdoor as an
important element in the solution of the welfare tasks, for example by contributing
with fundraising, development and implementation of development projects,
evaluation, communication and knowledge sharing.

•

Create a think tank for dialogue and co-creation, which i.a. promotes value
creation of outdoor with private and public stakeholders.

•

Create a sustainable financial framework for the Outdoor Institutes’ work.

•

Build and qualify Outdoor Institutes’ organisation.
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VALUES
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Independence
The professional work of the institute is not bound by
political or economic considerations
or interests of any kind
Interdisciplinarity
The institute works across disciplines, sectors
and levels
Curiosity
The institute focusses on opportunities for the
development of innovative and sustainable solutions
Involvement
The institute is actively involved and mediates
the needs of the stakeholders
Impact
The department communicates and shares knowledge
in a targeted, clear and strong manner
Transparency
The department’s work is transparent at all levels and
involves stakeholders

OUTDOOR INSTITUTE

13

14

OUTDOOR INSTITUTE

”We strengthen health,
quality of life, welfare and
economic growth.”

Outdoor Institute
Ferskvandscentret
Vejlsøvej 51
8600 Silkeborg
outdoorinstitute.dk

